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Key points: 
- central agencies lead the development and 

negotiation process, and coordinate required 
approvals 

- portfolio agencies draft associated NPA 
schedules, IPs, PAs and project plans 

- Cabinet approval is required 
- only the Chief Minister can sign the funding 

agreement, on approval by Cabinet 

 

Key points: 
- portfolio agencies lead the development and 

negotiation process, and coordinate required 
approvals 

- central agencies must provide officer-level in-
principle endorsement on final drafts, before 
approvals can be sought 

- central agencies to advise portfolio agencies on 
who must approve the funding agreement, either: 

o Chief Minister and Treasurer 
o or Cabinet 

- only the Chief Minister can sign the funding 
agreement, on approval 

 

Key points: 
- portfolio agencies lead the development and 

negotiation process, and coordinate required 
approvals 

- central agencies must provide officer-level in-
principle endorsement on final drafts, before 
approvals can be sought 

- central agencies to advise portfolio agencies on 
who must approve the funding agreement: 

o portfolio minister 
o Chief Minister and Treasurer 
o or Cabinet 

- the portfolio minister can sign the funding 
agreement, on approval 

Receive draft agreement from 
Australian Government 

Is it a COPE agreement? 

Is it a whole of government initiative as advised 
by central agencies DTF and DCM? 

No 

Outside scope of Treasurer’s Direction, 
follow agency internal process for COPE 

agreements 

Provide copy of draft agreement, along with 
primary employee contact details to central 

agencies (DTF and DCM) 

No 

Is it a NA, SPP, or NPA? 

No 

Yes 

Follow the process in Appendix C of the 
Treasurer’s Direction 

Follow the process in Appendix B of the 
Treasurer’s Direction 

Follow the process in Appendix A of the 
Treasurer’s Direction 

Acronyms: 

COPE Commonwealth own-purpose expense NA National agreement 
DCM Department of the Chief Minister NPA National partnership agreement 
DTF Department of Treasury and Finance PAs Project agreements 
IPs Implementation plans SPP Specific purpose payment 
  

 

Yes 

Yes 


