Appendix A
Appendix A
Commonwealth funding agreement process for whole of government initiatives
Central agencies (in consultation with portfolio agencies)
Coordinate and lead negotiation of draft agreement with the Australian Government, including developing a Northern Territory (NT) Government position, in accordance with the design principles in Appendix D and consideration of relevant issues (including those outlined in Appendix E).
Provide officer-level in-principle agreement to the Australian Government on final drafts (once all issues have been resolved).
Prepare and coordinate a submission seeking Cabinet approval in accordance with the Cabinet Handbook.
Provide support and advice to portfolio agencies on each iteration of draft national partnership agreements (NPA) schedules, project agreements (PAs), implementation plans (IPs) and project plans.
Portfolio agency
Collaborate with central agencies throughout the development and negotiation process.
Draft associated NPA schedules, PAs, IPs and project plans where required, and seek feedback from central agencies on each draft iteration.
A Commonwealth funding agreement whole of government initiative refers to an agreement with the Australian Government, which either involves more than one portfolio agency, represents a strategic risk, a significant investment opportunity, or is of strategic importance to the NT Government.
The National Partnership on Northern Territory Remote Aboriginal Investment (NTRAI) is an example of a whole of government initiative. NTRAI aims to improve Aboriginal outcomes through funding programs in the areas of:
health
schooling
community safety and justice
tackling alcohol abuse
child, youth, family and community wellbeing
housing
municipal and essential services
remote engagement and coordination.
Several NT Government agencies are directly engaged in delivering initiatives under NTRAI.
Whole of government initiative – definition and example
Step 3 – Cabinet approval process and signing of agreement

Portfolio ministers
· Forwards copy of signed agreement to their relevant portfolio agency.
Department of the Chief Minister
· Forwards copies of signed agreement to the Treasurer and relevant portfolio ministers.

Chief Minister
· [bookmark: _GoBack]On receipt of Cabinet approval, signs agreement and forwards it to Australian Government with letter of acceptance.

Cabinet
· Considers the submission and either approves or does not approve the agreement.
Step 2 – Develop, negotiate, prepare briefing
Portfolio agency*
Receives draft agreement from Australian Government.
Forwards a copy of agreement to central agencies and provides agency contact details.
*note agreement may be received by central agencies in first instance.
Central agencies
Assess the agreement and its associated risks from a whole of government financial and policy perspective.
Advise portfolio agency of the Commonwealth funding agreement process to follow (either Appendix A, B or C).
Step 1 – Initial receipt of draft agreement or Australian Government’s intention to negotiate
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