Appendix B
Appendix B
Commonwealth funding agreement process for agency or sector specific national agreements (NAs), specific purpose payments (SPPs) and national partnership agreements (NPAs)
Portfolio agency
Notify the Australian Government of the Northern Territory (NT) Government’s intention to engage in agreement negotiations.
Coordinate and lead the negotiation of draft agreement with the Australian Government, including developing an NT Government position in collaboration with central agencies, in accordance with the design principles in Appendix D and consideration of relevant issues (including those outlined in Appendix E).
Seek feedback from central agencies on each iteration of draft agreement and provide central agencies with copies of all final advice provided to the Australian Government.
Provide copies of all bids to central agencies, where an agreement’s funding is provided on a competitive bidding process.
Provide officer-level in-principle agreement to the Australian Government on final drafts, following officer-level endorsement from central agencies.
On advice from central agencies, prepare either a Ministerial briefing under step 3a or a Cabinet submission under step 3b.
Central agencies
Provide support and advice to portfolio agencies on each iteration of draft agreements and officer-level in-principle endorsement on final drafts.
Provide advice on strategic risks and benefits from a whole of government perspective.
During final negotiations, provide confirmation to portfolio agencies on the appropriate endorsement and approval process to facilitate signing by the Chief Minister (see either step 3a or 3b below).
OR
Step 3b – Seek Cabinet approval
Department of the
Chief Minister
· Forwards a copy of the signed agreement to the Department of Treasury and Finance and the relevant portfolio agency.

Portfolio minister
· Endorses agreement and forwards joint memo to Treasurer and Chief Minister seeking their approval
· OR does not endorse agreement and directs portfolio agency on whether or not to continue negotiations with the Australian Government.

Treasurer
· On receipt of joint memo, seeks advice from Department of Treasury and Finance and decides whether to approve the agreement.
· [bookmark: _GoBack]Advises the Chief Minister and portfolio minister of decision.

Chief Minister
· On receipt of joint memo, seeks advice from Department of the Chief Minister and decides whether to approve the agreement.
· Advises the Treasurer and Portfolio Minister of decision.
· If jointly approved with the Treasurer, signs the agreement and forwards to Australian Government with letter of acceptance.
Step 3a – Seek Chief Minister and Treasurer approval
Step 3 – Approval process and signing of agreement
Step 2 – Develop, negotiate, prepare briefing
Central agencies
Assess the agreement and its associated risk from a whole of government financial and policy perspective.
Advise portfolio agency of the Commonwealth funding agreement process to follow (either Appendix A, B or C).
Portfolio agency
Receives draft agreement from Australian Government.
Forwards a copy of agreement to central agencies and provides agency contact details.
Step 1 – Initial receipt of draft agreement or Australian Government’s intention to negotiate
(allow 10 to 15 working days to complete ministerial approvals)

Portfolio minister
· Endorses agreement and directs portfolio agency to prepare a Cabinet submission in accordance with the Cabinet Handbook.
· Does not endorse agreement and directs portfolio agency on whether to continue negotiations with the Australian Government.

Cabinet
· Considers the submission and either approves or does not approve the agreement.

Chief Minister
· On receipt of Cabinet approval signs agreement and forwards to Australian Government with letter of acceptance.
Department of the
Chief Minister
· Forwards copy of signed agreement to the Department of Treasury and Finance and the relevant portfolio agency.

	Department of Treasury and Finance
Page 1 of 1	7 December 2018, Version 1.2
	[image: ]




Department of Treasury and Finance	Page 2 of 2
1 June 2018, Version 1.2
image1.png
NORTHERN

TERRITORY
GOVERNMENT




