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[bookmark: _Ref501034890]Overview
Scope
The following Commonwealth funding agreements are included in the scope of this Treasurer’s Direction:
national agreements (NAs) including specific purpose payments (SPPs)
national partnership agreements (NPAs)
NPA schedules
project agreements (PAs)
implementation plans (IPs)
project plans.
Commonwealth own-purpose expense (COPE) agreements are excluded from the scope of this Treasurer’s Direction.
Central agencies
For the purposes of this Treasurer’s Direction the central agencies are:
Department of Treasury and Finance
Department of the Chief Minister.
Initial receipt of draft agreement or
Australian Government intention to negotiate
[bookmark: _Ref514242881]An accountable officer must, as soon as practicable:
notify central agencies of the Australian Government’s intention to negotiate a Commonwealth funding agreement
provide central agencies with:
a copy of draft or proposed Commonwealth funding agreements received by his or her agency from the Australian Government
contact details of employees who are the designated primary contact for each agreement.
[bookmark: _Ref526771130][bookmark: _Ref527462035]On receipt of a draft Commonwealth funding agreement, central agencies will assess and advise the accountable officer:
if the agreement is a whole of government initiative or agency or sector specific
the Commonwealth funding agreement process to be followed (either Appendix A, B or C).
In making an assessment, central agencies will consider, at a minimum, if the Commonwealth funding agreement:
relates to government strategic priorities, significant policy issues or proposals
is contentious
is high risk
includes high value funding, including capital
has significant financial, reporting and or administrative implications
affects multiple Northern Territory Government agencies
impacts state and territory relations
represents a new policy or service arrangement, and whether Cabinet has already endorsed the new policy or service arrangement presented in the agreement.
Whole of government initiatives (Appendix A)
Definition
A Commonwealth funding agreement whole of government initiative refers to an agreement with the Australian Government, which either:
involves more than one portfolio agency
represents a strategic risk
represents a significant investment opportunity
is of strategic importance to the Northern Territory Government.
Roles and responsibilities
Central agencies
[bookmark: _Ref500937841]For whole of government initiatives, central agencies in consultation with relevant portfolio agencies, will:
coordinate and lead the development and negotiation process (seeking input from agencies as appropriate)
provide officer-level in-principle agreement to the Australian Government on final drafts (once all issues have been resolved)
prepare and coordinate all documentation required to seek relevant endorsements and approvals
provide support and advice to portfolio agencies on each iteration of draft NPA schedules, PAs, IPs, and project plans.
Portfolio agency
For whole of government initiatives, an accountable officer must:
collaborate with central agencies throughout the development and negotiation process
draft associated NPA schedules, PAs, IPs and project plans where required and
seek feedback from central agencies on each draft iteration.
Development and negotiation process
[bookmark: _Ref527464724]Whole of government initiatives must be developed and negotiated in accordance with the design principles outlined in Appendix D and consideration of the issues outlined in Appendix E, along with any other relevant issues.
Endorsement and approval process
For all whole of government initiatives:
Cabinet approval is required before Chief Minister signing
the process in Appendix A must be followed.
[bookmark: _Ref500937732]Agency or sector specific Commonwealth funding agreements (Appendix B or C)
Definition
[bookmark: _Ref500937124][bookmark: _Ref514232919]Agency or sector specific agreements refer to all other agreements with the Australian Government that are not whole of government initiatives.
Roles and responsibilities
Central agencies
For agency or sector specific agreements, central agencies, will:
provide support and advice to portfolio agencies on each iteration of draft agreements
provide advice on strategic risks and benefits from a whole of government perspective
provide officer-level in-principle endorsement to portfolio agencies on final drafts (once all issues have been resolved)
during final negotiations, provide confirmation to portfolio agencies on the appropriate endorsement and approval process.
Portfolio agency
For agency or sector specific agreements, an accountable officer must, unless advised otherwise by central agencies:
notify the Australian Government of the Northern Territory Government’s intention to engage in agreement negotiations
coordinate and lead the development and negotiation process
seek feedback from central agencies on each iteration of draft agreements and provide central agencies with copies of all final advice provided to the Australian Government
provide copies of all bids to central agencies, where an agreement’s funding is based on a competitive bidding process
provide officer-level in-principle agreement to the Australian Government on final drafts, following officer-level endorsement from central agencies
prepare documentation required to seek relevant endorsements and approvals, and coordinate submission of documents
provide all signed copies of funding agreements to central agencies following completion of negotiations.
Development and negotiation process
[bookmark: _Ref527464778]Agency or sector specific agreements must be developed and negotiated in accordance with the design principles outlined in Appendix D and consideration of the issues outlined in Appendix E, along with any other relevant issues.
Endorsement and approval process
For agency or sector specific NAs, SPPs and NPAs:
central agencies will advise the portfolio agency who must approve the agreement before it can be signed, either:
the Chief Minister and Treasurer
or Cabinet
the process in Appendix B must be followed.
For all other agreements, such as NPA schedules, IPs, PAs and project plans:
central agencies will advise the portfolio agency who must approve the agreement before it can be signed, either:
the portfolio minister
the Chief Minister and Treasurer
or Cabinet
the process in Appendix C must be followed.
Who can sign Commonwealth funding agreements?
Upon receipt of appropriate endorsements and approvals:
[bookmark: _Ref531585696]for all NAs, SPPs, NPAs, and whole of government initiatives, only the Chief Minister can sign
for all NPA schedules, IPs, PAs, project plans, and all other agreements pursuant to paragraph 18.a, the portfolio minister can sign.
Recordkeeping
A copy of signed Commonwealth funding agreements must be retained in accordance with each agency’s recordkeeping policies, as follows:
central agencies – all agreements
accountable officers – agreements relating to their agency only.
Managing Commonwealth funding agreements
Performance reporting systems
[bookmark: _Ref527533174]An accountable officer must establish and maintain appropriate performance reporting systems to enable the agency to meet its reporting obligations under a Commonwealth funding agreement.
Funding and performance risks
An accountable officer must notify central agencies if the total funding available under an agreement will not (or is unlikely) to be paid.
Notification is to occur as soon as practicable after the accountable officer becomes aware the funding is at risk due to:
failure to achieve performance benchmarks or milestones
or for any other reason.
An accountable officer must meet any funding shortfalls associated with a Commonwealth funding agreement from within existing resources unless alternative arrangements have been approved by Cabinet.
Reviews
[bookmark: _Ref527536814]An accountable officer must advise central agencies, as soon as practicable, of any review of existing Commonwealth funding agreements initiated by a party external to the agency.
On completion of a review as per paragraph 24, an accountable officer must provide a copy of the final review report to central agencies.
Expiring agreements
An accountable officer must consult with central agencies on how to manage expiring Commonwealth funding agreements, before engaging with the Australian Government.
Variation of agreements
Variations to agreements should follow the same process as new agreements and must comply with the same requirements outlined in this Treasurer’s Direction.
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