Appendix D
Appendix D
[bookmark: _GoBack]Commonwealth funding agreements – Design principles
Overview
Commonwealth funding agreements must:
align with the Northern Territory (NT) Government’s strategic policy and objectives
deliver a net benefit to the NT
be consistent with the design principles agreed under the Intergovernmental Agreement on Federal Financial Relations
incorporate an appropriate payment schedule
specify appropriate performance indicators and benchmarks 
clearly identify roles and responsibilities to ensure accountability
identify appropriate reporting requirements
have a clear policy rational, evidence base and program logic to achieve outcomes.
Funding
The proposed level of funding in Commonwealth funding agreements must be adequate to meet the proposed targets (including hidden costs such as administration and reporting requirements, and land servicing) and is sustainable over time.
All efforts must be made to develop funding schedules in a way that does not remove the NT Government’s ability to allocate its own budget.
Payment schedules
The following Commonwealth funding agreements must incorporate a payment schedule:
national partnership agreements (NPAs)
project agreements (PAs)
implementation plans (IPs)
project plans
any other agreements (excluding Commonwealth-own purpose expense) as agreed between the Australian Government and the agency leading the negotiation process.
Payment schedules must clearly identify all of the following factors:
type and timing of payments
relevant milestones or performance benchmarks to trigger payments 
any financial contributions the NT Government is required to make.
Performance indicators and benchmarks
Performance indicators and benchmarks must be:
relevant
accurate
meaningful
understandable
timely
measurable
administratively simple and cost effective
practicable and achievable
flexible to suit the NT’s delivery context 
output focused and linked to outcomes.
Reporting obligations
Reporting obligations must not:
require financial reporting, such as acquittal information (a separate formal acquittal process exists for this purpose) 
place undue administrative or compliance burden on the NT Government.
Commonwealth funding agreements are to clearly specify all reporting requirements.
Reporting cycles must:
be on a calendar year basis for the education sector
be on a financial year basis for all other sectors
not be more frequent than six‑monthly, unless considered appropriate by the portfolio agency and central agencies, and the Australian Government.
Review provisions
The development and negotiation process of NPAs must consider provisions for review, particularly where the agreement will increase service levels in such a way that further funding beyond the expiry of the agreement may be required to maintain those levels unless the agreement relates to a one-off project.
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