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Minor works program variation process outside the budget development process



Cabinet to ratify BRS decision

Accountable officer of construction authority can approve the program variation
Is there external funding or substitution from repairs and maintenance or other operational funding offered to fully fund the program variation?

Yes
Yes
Construction authority must obtain agreement from the accountable officer of the relevant client agency (or agencies) and notify DTF within 10 working days from the date of signed agreement between the accountable officers of the client agency (or agencies) and relevant construction authority
DTF actions program variation
No
Accountable officer of construction authority can approve the project to be added to the capital works program up to a value of $1.3 million (excluding GST). Where the minor works total project value exceeds $1.3 million, approval must be sought from the Treasurer.
Does the program variation relate to either of the following? 
· variation decrease related to externally funded minor works project
· variation increase with substitution offered come from any of the following 
· external funding 
· other operational funding 
· repairs and maintenance and where the variation will result in the transfer of funding or allocation of the infrastructure program of one agency to another
Construction authority to notify DTF and the relevant client agency within 10 working days from approving the project variation
Yes
No
Construction authority to prepare a submission to the Budget Review Sub-committee (BRS), identifying requirement for additional funding, or identifying deferral of another project. Submission to include cover sheet from the construction authority 
BRS reviews proposal and advises if project is supported, funding approach and or which project/s to be deferred

Client agency and or construction authority identify a program variation requirement

Is it a program variation decrease related to an externally funded minor works project?
 
No
Yes






Will the program variation cause the projects value to exceed $1 million (GST exclusive)?

No
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