Guidance document – Infrastructure – Appendix A	 
Guidance document – Infrastructure – Appendix A
Adding a new major works project outside the budget development process (estimated project value less than $5 million GST exclusive)*
Client agency and or construction authority identify requirement and agency minister approves proposal



Department of Treasury and Finance reviews proposal
Is there external funding or substitution from minor works, repairs and maintenance or alternative funding sources offered to fully fund the project?
Construction authority to prepare a submission to the Budget Review Sub-committee (BRS), identifying requirement for additional funding, or identifying deferral of another project. Submission to include cover sheet from the construction authority 
Treasurer reviews proposal

Does the Treasurer opt to refer the proposal to BRS for consideration?
BRS reviews proposal
Project added to the Capital works program
Construction authority to reconsider requirement submit at later date if required
Direct construction authority to provide further information/ submit at a later date etc.
Cabinet to ratify BRS decision
Approved
Deferred
Not approved
Construction authority to prepare a brief and memo to the Treasurer

BRS reviews proposal and advises if project supported, funding approach and or which project/s to defer
No
Yes
Is it funded externally from and supported by signed agreement with the Commonwealth?
Construction authority notifies DTF within 10 working days from the date of the signed agreement 
No
Yes


* All projects with an estimated value of $5 million (GST exclusive) or more require Cabinet approval regardless of funding source and should be progressed through BRS in the first instance, consistent with the Charter of Budget Discipline. 
  Projects with an NT Government contribution estimated at $30 million (GST exclusive) or more must be progressed in accordance with the NT Project Development Framework.
No
Yes
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