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Key features of an effective fraud control plan include:
	Key features
	Comments

	Outline the agency’s structure
	Include reference to specific fraud control structures

	Statement on the agency’s attitude, definition and approach to fraud
	Should be consistent with the Treasurer’s Direction – Fraud control and have accountable officer approval

	Demonstrated links to up-to-date risk assessment
	Promotes the link between fraud risk assessment and fraud control

	Summary of identified fraud risks
	Promotes awareness among staff of fraud risks faced by the agency

	Outline key controls in place to address high-rated fraud risks
	Information should be provided on the types and nature of fraud controls to inform the agency’s employees. 
Where possible, links should be made to the agency’s business planning process

	Address both internal and external fraud risks
	Employees need to be aware of the existence of internal and external fraud

	Timeline for taking action on all strategies
	Include realistic deadlines and monitoring implementation of these strategies and controls

	Assign ownership for the design, implementation and evaluation of identified fraud controls
	Assignment of ownership is critical in establishing accountability and promoting compliance with the fraud control plan. These responsibilities could also be highlighted in individual performance agreements

	Reinforce the responsibilities all employees have for fraud control
	Provides another avenue to remind employees of their responsibilities

	Detail how employees can report and respond to suspected fraud
	Should provide employees with information on what, how and to whom they should report suspected instances of fraud

	Outline how fraud is investigated in the agency
	Information relating to the investigation process enables employees to understand how fraud is investigated and treated within the agency

	Include a summary of fraud awareness-raising and training strategies
	Provides information on fraud awareness-raising activities
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