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Considerations:
· Does alleged conduct would tend to show that fraud may have occurred?
· Is there a reasonable basis to believe the information in respect of the alleged conduct?

 
Agency detects or receives an allegation or suspicion of improper conduct in line with ICAC Act




Election commitments to only be added to Forward Works Program, to enable sufficient time for agency planning and design
Delegated officer gathers available information for preliminary assessment and enters 
the matter into agency fraud incident register
Close matter
Criminal investigation
Where NT Police take on fraud matters for criminal investigation, work closely to ensure any actions taken by the agency does not compromise a police investigation.
External reporting
Inform and provide relevant details to external parties as per the Treasurer’s Direction (TD), paragraphs 14 to 15.
Inform the portfolio minister and the Treasurer where one of the following criteria is met, the fraud matter is:
· complex
· significant or systemic
· involves corrupt conduct 
· considered politically sensitive.
Administrative and disciplinary actions
Assess fraud matter and:
· take administrative and or disciplinary actions where appropriate 
· implement measures to address weaknesses in internal controls.
Document fraud matter
Document critical stages in managing fraud matter, including key decisions, the basis on which those decisions were made, actions taken and outcomes.
Unsure
Advice
Unsure
Advice
No
Yes
Yes
Financial losses
Take reasonable measures to recover financial losses, in accordance with the Treasurer’s Direction on losses.
Reporting to ICAC
All incidences of suspected fraud, as defined by TD Fraud control and suspected improper conduct outside the scope of the TD must be reported to ICAC in line with section 9 of the ICAC Act.
Report the matter to the ICAC pursuant to section 22 of the ICAC Act
 Considerations:
· Does it appear someone obtained or attempted to obtain a financial benefit either for themselves, another person or a third party, by deception?
· Or does it appear someone caused or attempted to cause a financial loss to the NT Government, by deception?
· Does the suspected fraud appear to be more than carelessness, accident or error?
Does the relevant conduct meets the definition of fraud in accordance with the Treasurer’s Direction?
Are there reasonable grounds to suspect a person of fraud?
Engage NT Police Force and the Office of the Independent Commissioner Against Corruption (ICAC), collaborate with any enquiries, seek advice if necessary


Internal reporting
Communicate outcome of assessment internally, as per agency’s policy and procedures.
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