Appendix A - Examples of Fraud
Appendix A - Examples of Fraud 
The table below provides some examples of fraud, along with sources from which they are typically instigated. This is not an exhaustive list and there may be other fraud examples.
	Examples
	Source of fraud

	
	Internal
	External
	Collusion

	[bookmark: _GoBack]
	Employees or contractors
	Management
	Clients, consultants, service providers, or members of the public
	Higher risk of internal and external sources colluding to commit fraud

	overstated or wrongful claims for expense reimbursement
	
	
	
	

	claiming payment for unworked overtime
	
	
	
	

	deliberate failure to submit use of employee entitlements (eg. leave)
	
	
	
	

	patterns of unexplained leave to advantage other workers on call
	
	
	
	

	use of corporate credit cards, fuel cards or cab charge vouchers, for private or unauthorised purchases
	
	
	
	

	accounts receivable fraud, such as misappropriation or misdirection of funds received
	
	
	
	

	financial reporting fraud
	
	
	
	

	deliberate misclassification of expenses
	
	
	
	

	deliberate misuse of incorrect assumptions in estimates and or valuations
	
	
	
	

	deliberate misuse and recording of provisions
	
	
	
	

	falsifying key performance indicators
	
	
	
	

	writing off recoverable debts
	
	
	
	

	unsafe work practices, or unsafe goods or services delivered in an unsafe manner in order to obtain a financial benefit
	
	
	
	

	fictitious invoices
	
	
	
	

	overstated or improper claims for work performed or services provided
	
	
	
	

	claims for rebates or benefits to which a person or entity is not entitled
	
	
	
	

	using a false identify to obtain a financial benefit
	
	
	
	

	theft of government property and funds (including cash)
	
	
	
	

	unlawful use or obtaining of NT Government assets, including intellectual property, equipment, facilities, materials or services, information technology and assets that can be modified easily for personal use
	
	
	
	

	receiving improper payments, such as bribes, commissions or kickbacks
	
	
	
	

	not declaring conflicts of interest, both real or perceived
	
	
	
	

	misuse of a person’s position, knowledge or access to information in order to gain some form of financial advantage or cause a financial loss, including through a third party
	
	
	
	

	providing false or inaccurate information, or failing to provide information when there is an obligation to do so for the purposes of deceiving, misleading or to hide wrongdoing
	
	
	
	

	manipulation of procurement processes, including splitting elements of a project or invoice to circumvent procurement tiers and or financial delegations for approvals
	
	
	
	

	falsifying or using falsified documents with a view to obtaining some form of financial benefit, such as forms, submissions and financial reports
	
	
	
	

	grant manipulation, including inappropriate provision, use and acquittal of grant funding
	
	
	
	

	collusive tendering and purchasing
	
	
	
	

	persistently engaging in fraud, either individually or as a group
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