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Appendix A – Approval process for the acquisition of a non-financial asset
Agency identifies a need for a new non-financial asset 
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Will the non-financial asset be fully funded from one or more of the following sources?
· existing capital appropriation
· excess output appropriation 
· commonwealth appropriation
· additional agency revenue subject to conditions set in Treasurer’s Direction - Income
Yes
Outside the scope of TD – Non-financial assets for asset purchases. Refer to TD – Infrastructure for assets on the capital works program.
Seek agency accountable officer or delegate approval

Seek Cabinet approval for funding subject to requirements in Treasurer’s Direction- Organisational performance and accountability

Will the non-financial asset be constructed as part of the capital works program?

No
Yes
Acquire the asset
No
Do not acquire the asset
No
Yes
Has request been approved?

Seek ministerial endorsement and send request to the Treasurer for approval

Yes
Yes
Is the cost of the non-finanical asset less than $1 million (GST exclusive)?
Will the non-financial asset meet the objectives of the agency?
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